
District 100 Official COT Program

 
SATURDAY, FEBRUARY 11, 2023

2:00 PM to 5:00 PM PST
&

FRIDAY, FEBRUARY 24, 2023
7:30 PM TO 9:30 PM PST

&
SATURDAY, FEBRUARY 25, 2023

12:00 PM TO 3:00 PM PST
 

District 100 

2022-23
Club Officer Training (COT)
November 2022 to February 2023

www.d100tm.org

February 2023

http://www.d100tm.org/


1:45 pm to 1:55 pm                                 Arrival & Technical Support

1:55 pm to 2:00 pm                                     District 100 PQD Welcome
                                                                                                   Alicia Curtis, DTM

2:00 pm to 3:00 pm                                    Opening  Keynote Address
(5 mins Q&A)                                      Dr. Dilip Abaysekera, DTM, PIP, AS

3:00 pm to 3:05 pm                                         Move to Breakout Room

3:05 pm to 4:00 pm                                                      Club Officer Roles
  
4:00 pm to 5:00 pm                                       Closing Keynote Address
(5 mins Q&A)                                                             Patrick Hardy, DTM, AS

5:00 pm                                                                             Closing Comments

Agenda - Saturday, February 11, 2023
Standard Session (3 hours)

District 100 
www.d100tm.org

2022-23
Club Officer Training (COT)
November 2022 to February 2023

http://www.d100tm.org/


District Director                                                                   Darren Ng, DTM
Program Quality Director                                            Alicia Curtis, DTM
Club Growth Director                                                            Rosario Delfin

Club Officer Roles & Trainers
President                                         Sepiuta Holakeituai, DTM, PDD D49
Vice President Education                                              Carl Walsh, D100
Vice President Membership                     Rosie-Marie Pfitzner, D100
Vice President Public Relations                            Jeanna Tang, D100
Secretary                                                                    William Wojciak, D100
Treasurer                                                                     AJ Herran, DTM, D100
Sergeant At Arms                                     David Flores, DTM, PDD D100
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Your Official Team 
Saturday, February 11, 2023

www.d100tm.org

2022-23
Club Officer Training (COT)
November 2022 to February 2023

http://www.d100tm.org/
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Welcome From Your Official Team - Facilitators
 Saturday, February 11, 2023
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2022-23
Club Officer Training (COT)
November 2022 to February 2023

Sepiuta!
President
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VPE

Rose-Mariel!
VPM

Jeanna!
VPPR
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Secretary

AJ!
Treasurer

David!
SAA
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Dilip R. Abayasekara, DTM, AS, PIP was born and raised in Sri Lanka and completed his
higher education in the USA. He has inspired thousands of people in the USA and in nine

other countries as a keynote speaker, trainer, and coach. In 2005-2006 he served as
International President of Toastmasters International. He earned Toastmaster’s highest

recognition of professional level speaking skills, the Accredited Speaker designation,
and was twice a finalist at Toastmasters’ World Championship of Public Speaking,

placing second in 1992.
 

 Among his favorite Toastmasters experiences have been when, as a club president in
District 18, he and his fellow officers led their club to become the top club in their district

by growing it from 8 members to 39 members and from not being distinguished to be
President’s distinguished. That club has been a President’s Distinguished Club year after
year, and has produced many district officers. Another one of his treasured memories is

when, in his year as District Director (then Governor), he and his team led their district to
achieve President’s Distinguished District status despite not achieving distinguished

status the previous four years. However, more than awards, what Dilip treasures most is
that these successes allowed more individuals than ever before to discover the

transformational power of the Toastmasters program, and lived up to his presidential
theme, Find Your Voice, Serve Your World.

 
Dilip has had varied occupations spanning science, college administration, college

teaching, training, coaching, and professional speaking. He is an elder in the United
Methodist Church and is currently serving as a fulltime pastor. He enjoys mentoring
aspiring speakers and leaders. He resides in Sunbury, Pennsylvania, with his wife. 
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Dr. Dilip Abayasekera, DTM, PIP, AS
Opening Keynote Speaker

Biography for Dilip...
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Patrick Hardy began his Toastmaster journey in 2005, joining a club in Orange County, California. A
Distinguished Toastmaster, in 2012, he became only the 65th person to achieve Toastmasters highest

award, the Accredited Speaker™ in Toastmasters International history, and is the youngest to ever
achieve it. Patrick is a former US National Debate Champion and public speaking gold medalist. He

has earned over 500 speaking awards outside of Toastmasters alone.
 

A well-traveled Toastmaster, Patrick has visited over 1100 Toastmasters Club on three continents
and 43 US states. He is a major proponent of Toastmasters Debate and constructing a uniform

approach and format. He has debated 23 teams from clubs in countries worldwide on a variety of
topics, and maintains an open-ended challenge to take on any club in debate. 

 
 In February 2023, he is launching his new blog “Gone Toasting” which will provide insights on

maximizing your Toastmaster experience by becoming a better speaker and leader. The blog will
discuss the lessons from his travels and will provide helpful videos, articles, and other resources for

Toastmasters worldwide, including a ten-video series on becoming an Accredited Speaker.
 

Patrick is the CEO of the largest small business and family disaster preparedness companies in the
United States. In 2012, he was invited to Washington D.C. to represent all of US small business as the

US National Private Sector Representative, and is the youngest person ever invited to do so.
 

Patrick is considered one of the world’s leading expert in small business and family disaster
preparedness and has been published in dozens of industry journals and periodicals, as well as

popular media outlets such as Today, and Yahoo!. He has been a featured expert on family disaster
preparedness on Good Morning America, PA Live!, and NBC and CBS affiliates throughout the US. 

 
His first book, Design Any Disaster: The Revolutionary Blueprint to Master Your Next Crisis or

Emergency will be available throughout the US and Amazon on March 7th. 
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Biography for Patrick...

Patrick Hardy, DTM, AS
Closing Keynote Speaker
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Agenda - Friday, February 24, 2023
Advanced Session (2 hours)

District 100 
www.d100tm.org

2022-23
Club Officer Training (COT)
November 2022 to February 2023

7:15 pm to 7:25 pm                                 Arrival & Technical Support

7:25 pm to 7:30 pm                                     District 100 PQD Welcome
                                                                                                   Alicia Curtis, DTM

7:30 pm to 8:10 pm                                                         Keynote Address
 (5 mins Q&A)                                                                Jesse Oakley III, DTM
                                                                       Region 2 International Director

8:10 pm to 8:15 pm                                         Move to Breakout Room

8:15 pm to 9:30 pm                                                      Club Officer Roles
  
9:30 pm                                                                             Closing Comments

http://www.d100tm.org/


District 100 

Your Official Team 
 Friday, February 24, 2023

www.d100tm.org

2022-23
Club Officer Training (COT)
November 2022 to February 2023

District Director                                                                   Darren Ng, DTM
Program Quality Director                                            Alicia Curtis, DTM
Club Growth Director                                                            Rosario Delfin

Club Officer Roles & Trainers
President                                                             Richard Snyder, DTM, PID
Vice President Education                     Alicia Curtis, DTM, PQD D100
Vice President Membership                Alicia Curtis, DTM, PQD D100                  
Vice President Public Relations        Alicia Curtis, DTM, PQD D100
Secretary                                                             Richard Snyder, DTM, PID
Treasurer                                                       Alicia Curtis, DTM, PQD D100
Sergeant At Arms                                            Richard Snyder, DTM, PID

http://www.d100tm.org/


Mark Gai is an in-demand executive communication coach and TEDx
speaker. He is an expert in body language, leadership development, and

persuasive communication.
 

Mark reached the semi-finals of the largest public speaking contest in the
world and placed in the top 100 speakers worldwide according to

Toastmasters International in 2015. His communication leadership
podcast, "Speak Brave," reaches international audiences with messages

of inspiration and hope. 
 

As an executive communication coach and mentor in the technology,
nonprofit, and banking industries, Mark has over 20 years of business and

sales experience. Mark works with business leaders to help increase
revenue with powerful messaging. 

 
He brings a fresh approach to his client's success based on behavior data,

psychology of persuasion, and storytelling language. He reminds his
clients to tell better stories to close more sales.

 
Mark is a big believer in giving back and a proud supporter of DECA and

Meals on Wheels.
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Keynote Speaker
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Alicia Curtis, DTM
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Agenda - Saturday, February 25, 2023
Standard Session (3 hours)

District 100 
www.d100tm.org

2022-23
Club Officer Training (COT)
November 2022 to February 2023

11:45 am to 11:55 am                                    Arrival & Technical Support

11:55 am to 12:00 pm                                        District 100 PQD Welcome
                                                                                                           Alicia Curtis, DTM

12:00 pm to 1:00 pm                                          Opening Keynote Address
 (5 mins Q&A)                                                        George Gilbert, ATMS, CL, AS

1:00 pm to 1:05 pm                                                 Move to Breakout Room

1:05 am to 2:05 pm                                                               Club Officer Roles

2:05 am to 3:00 pm                                                Closing Keynote Address
 (5 mins Q&A)                                                                                Matt Kinsey, DTM
                                                                                               International President
  
3:00 pm                                                                                     Closing Comments

http://www.d100tm.org/


District Director                                                                   Darren Ng, DTM
Program Quality Director                                            Alicia Curtis, DTM
Club Growth Director                                                            Rosario Delfin

Club Officer Roles & Trainers
President                                                                     David Dunn, DTM D50
Vice President Education                     Viki Kinsman, DTM, PID D100
Vice President Membership                       Julie Murphy, DTM DD DF                  
Vice President Public Relations                            Jeanna Tang, D100
Secretary                                                       Marjorie Benesh,  DTM, D100
Treasurer                                                                      AJ Herran, DTM D100
Sergeant At Arms                                                      MJ Presley, DTM D50
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Your Official Team 
Saturday, February 25, 2023

www.d100tm.org

2022-23
Club Officer Training (COT)
November 2022 to February 2023
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Welcome From Your Official Team - Facilitators
 Saturday, February 25, 2023
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2022-23
Club Officer Training (COT)
November 2022 to February 2023

David!
President
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VPE

Julie!
VPM

Jeanna!
VPPR
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AJ!
Treasurer

MJ!
SAA
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George Gilbert delivers entertaining, dynamic, and informative speeches on the
importance and benefits of laughter in various areas of our lives. He spreads his message

about humor across the country. In 2001, “due to his professionalism and outstanding
achievements in public speaking,” he was awarded the title of Accredited Speaker,

becoming only the 50th person in the world to achieve this designation. George’s show
business background gives him a commanding stage presence. 

 
His parents were regarded as one of the funniest comedy/variety acts of their time. At

the age of twelve, George started out by performing stand-up comedy at the Disneyland
Hotel. He then went on to entertain at comedy clubs, retirement communities,

conventions, and various business organizations. During the early-mid 1990’s George
Produced the Nostalgia Tour bringing low-cost entertainment to retirement

communities. July 2, 1992, George promised himself that if his wife Dori Gilbert survived
her life-saving Kidney/Pancreas transplant, he would speak about the importance of

organ and tissue donation. 
 

George made good on his promise and speaks to groups across the country about the
importance of organ, eye, and tissue donation. By becoming an organ, eye, and tissue

donor, you can save and enhance the lives of up to eight people and enhance the lives of
over 75 people. George Gilbert is the author of four books: Take Two Laughs — Laughter

is a Wellness Program Everyone Can Afford, From the Punchline to the Bottom Line,
From Stand-Up to Standout, and How to Sell Yourself as a Speaker. 

 
George’s mission is to provide information and inspiration to corporations and

professional organizations by demonstrating, in an entertaining format, how humor can
benefit their businesses and lives. 

District 100 

Biography for George...

George Gilbert, ATMS, CL, AS
Opening Keynote Speaker
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Matt Kinsey, DTM, is the managing director and Chief Information Security Officer of IT
Fusion, LLC in Coral Springs, Florida, which was formed in 2021 as a result of a merger
between MK Tech Group and three other local IT firms. Matt oversees operations and

security for this IT consulting firm that services small and medium-sized businesses in the
South Florida area.

 
Matt holds a master's degree in computer information systems from the University of

Phoenix, Arizona. He has a certificate in strategic management and was recognized with the
Silver Beaver and Vigil Honor awards for his work with the Boy Scouts of America. As a Boy

Scout volunteer for more than 25 years, he has held numerous positions within the
organization, including Scoutmaster, district chairman, event chairman, and the council's

camping chairman.
 

A Toastmaster since 2003, Matt is a charter member of his home club, Outspoken
Toastmasters, in Coral Springs. He has held a number of high-profile leadership positions

within Toastmasters and has attained the Distinguished Toastmaster designation—the
highest level of educational achievement in the organization.

 
“I have learned that to be most successful, you need to lead with your heart and not your

head,” he says. “There is no finer program than Toastmasters for helping people build their
self-confidence, communication and leadership skills.”

 
As an officer of the Toastmasters International Board of Directors, Matt is a “working

ambassador” for the organization. He works with the Board to develop, support, and modify
the policies and procedures that guide Toastmasters International in fulfilling its mission.

 

District 100 

Biography for Matt...

MATT KINSEY, DTM
International President 22-23
Closing Keynote Speaker

www.d100tm.org
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District 100 

Summary:
As President, you will set the tone for your club. You are expected to provide helpful, supportive leadership for all
the club’s activities and you will be the first to assume responsibility for the progress and welfare of the club. You
motivate, resolve conflict, and facilitate as required. Though you must occasionally step in and make a difficult
decision, you rarely do so without consulting club members and other club officers. You show respect for all
members, even when you do not agree with them, and provide leadership for all. 

Responsibilities: 
- Provide positive leadership to all officers and members 
- Build a cohesive team and ensure all tasks are completed 
- Oversee and facilitate club meetings 
- Lead by example and treat all members fairly and equally 
- Hold yourself and other officers accountable 
- Be diplomatic in resolving conflict 
- Encourage participation in Distinguished Club Program 
- Ensure financial responsibility and accountability for club funds 
- Remain current with the Leader Letter 
- Represent club at district leadership and area council meetings 
- Act as the second Base Camp Manager - Encourage member engagement in the Pathways learning
experience 
- Be familiar with all aspects of the Addendum of Standard Club Options and Club Constitution 

Skills learned: 
- Team building and delegation 
- Positive small group leadership 
- Organization and problem-solving 
- Organizing communities to accomplish a specific task or event 
- Critical thinking 
- Networking and relationship-building 
- Conflict management 
- Delivery of tactful and constructive feedback 
- Succession planning 
- Compliance with standard procedures 

Club Officer Role 
President

www.d100tm.org

http://www.d100tm.org/


Summary:
As Vice President Education (VPE), you schedule your club members’ speeches, verify the completion of
projects, and serve as a resource for questions about the Toastmasters Pathways learning experience,
speech contests, and your club mentor program. You are an important source of Toastmasters knowledge
for club members and it is your job to become familiar with all aspects of Pathways. 

Responsibilities: 
- Set club meeting agendas and assign meeting roles 
- Manage club schedule and plan meetings 
- Manage member progress in Pathways and act as the primary Base Camp Manager 
- Encourage member engagement in the Pathways learning experience 
- Plan speech contests 
- Hold yourself and other officers accountable 
- Keep current with Toastmasters programs 
- Manage mentor program 
- Provide positive and impartial evaluation on speeches/projects 
- Remain current with the Leader Letter 

Skills learned: 
- Strategic planning 
- Evaluate individual’s performance and determine strengths/weaknesses 
- Organization and problem-solving 
- Successful mentoring techniques 
- Positive small group collaboration 
- Critical thinking 
- Motivate others to set and achieve personal goals 
- Strategic thinking 
- Succession planning 
- Compliance with standard procedures 

District 100 

Club Officer Role 
Vice President Education

www.d100tm.org
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Summary:
As Vice President Membership (VPM), you promote the club and manage the process of bringing in guests
and converting them into members. By initiating contact with guests, helping them feel welcome, and
providing them with information they need to join, you help maintain a constant influx of new people into
your club. You also attentively monitor membership levels and strategize with the rest of the executive
committee about how to overcome membership challenges when they occur. 

Responsibilities: 
- Initiate contact with guests and help them feel welcome 
- Provide hospitality and membership information for guests 
- Reply to all communications from prospective members in a timely manner 
- Manage the process of converting guests to members 
- Monitor membership levels and strategize with the club executive committee to cover membership
challenges when they occur 
- Conduct membership-building programs 
- Promote the club and recruit new members 
- Hold yourself and other officers accountable 
- Remain current with the Leader Letter 

Skills learned: 
- Marketing 
- Networking and relationship-building 
- Strategic planning 
- Critical thinking 
- Internal/external communication skills 
- Organization and problem-solving 
- Positive small group collaboration 
- Succession planning 
- Compliance with standard procedures 

District 100 

Club Officer Role 
Vice President Membership

www.d100tm.org
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Summary:
As the Vice President Public Relations (VPPR), you promote the club to the local community and notify the
media about the club’s existence and the benefits it provides. You promote the club, updated web content,
and safeguard the Toastmasters brand identity. It’s your job to notify the media whenever your club does
something newsworthy. You will find yourself writing news releases, creating and distributing fliers, and
maintaining the club’s presence on the web and in the community. 

Responsibilities: 
- Promote the club to eligible guests and notify the media regarding the club’s existence and benefits 
- Develop and maintain club social media pages and website 
- Write new releases and distribute marketing materials 
- Create club publicity campaigns 
- Ensure the Club Contact and Meeting Information is up to date in Club Central 
- Understand the importance and impact of the Toastmasters brand 
- Update web content, social media accounts and safeguard the Toastmasters brand 
- Remain current with the Leader Letter, Toastmaster magazine, and Toastmasters International’s social
media channels 

Skills learned: 
- Marketing and promotion 
- Social and public media/developing media relations 
- Development of a social media plan across multiple platforms while adhering to brand standards 
- Communication and interaction with local communities 
- Writing press releases 
- Networking and relationship-building 
- Critical thinking 
- Organization and problem-solving 
- Positive small group collaboration 
- Compliance with standard procedures 

District 100 

Club Officer Role 
Vice President Public Relations

www.d100tm.org
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Summary:
As Secretary, you maintain all club records, manage club files, handle club correspondence, and take
theminutes at each club and executive committee meeting. You are also in charge of updating and
distributing a roster of the current paid membership and keeping the club officer list current for Toastmasters
International. Though some clubs combine the Secretary role with the Treasurer, it’s best to have a
dedicated Secretary who can help reduce the workload of the treasurer and occasionally assist the Vice
President Education as well. You will also order supplies for the club as needed. 

Responsibilities: 
- Take minutes at club and executive committee meetings 
- Organize and maintain club records and files 
- Update and distribute membership rosters 
- Update the club and officer list at Toastmasters International 
- Understand basic parliamentary procedures 
- Order supplies as needed 
- Remain current with the Leader Letter 
- Act as the third Base Camp Manager 
- Encourage member engagement in the Pathways learning experience 

Skills learned: 
- Organization and problem-solving 
- Record maintenance 
- Critical thinking 
- Meeting organization 
- Document decisions agreed to at meetings and communicate decisions to larger audiences - Compliance
with standard procedures 

District 100 

Club Officer Role 
Secretary

www.d100tm.org
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Summary:
As Treasurer, you are the club’s accountant. You manage the club’s bank account, write checks as
approved by the executive committee, and deposit membership dues payments and other club revenues.
You are also in charge of submitting membership dues payments to World Headquarters (accompanied by
the names of renewing members), filing necessary tax documents, and keeping timely, accurate, up-to-date
financial records for the club. 

Responsibilities: 
- Record and maintain accurate and up-to-date financial club records 
- Manage club bank account, make deposits, and write checks as approved 
- Collect and submit membership and renewal dues 
- Create budget 
- File necessary tax documents 
- Prepare documents for the Annual Audit Committee 
- Prepare quarterly financial reports 
- Remain current with the Leader Letter 

Skills learned: 
- Basic bookkeeping 
- Budget monitoring 
- Financial record control and maintenance 
- Adhering to financial controls 
- Critical thinking 
- Organization and problem-solving 
- Compliance with standard procedures 

District 100 

Club Officer Role 
Treasurer
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Summary:
As Sergeant at Arms, you keep track of the club’s physical property, such as the banner, lectern, timing
device, and other meeting materials. You arrive early to prepare the meeting place or virtual meeting room
for members and stay late to stow all the club’s equipment and close the virtual meeting room. You are also
in charge of the meeting place itself, obtaining a new space when necessary, and maintaining contact with
the people who allow you to use the space for your club’s meetings. If your club is meeting online you
maintain the relevant account.

Responsibilities: 
- Store club equipment and materials 
- Manage meeting facilities (both online and in person/physical location)
- Provide hospitality and membership information for guests 
- Understand physical logistics 
- Distribute club materials 
- Negotiate, as needed 
- Remain current with the Leader Letter 

Skills learned: 
- Organization and problem-solving 
- Maintaining records 
- Inventory control 
- Understanding of physical logistics 
- Networking and relationship-building 
- Compliance with standard procedures 

District 100 

Club Officer Role 
Sergeant At Arms
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Official Resources

www.d100tm.org

Toastmasters International Website
www.toastmasters.org

Club Leadership Handbook
www.toastmasters.org/resources/club-leadership-handbook

Club Officer Tools
www.toastmasters.org/leadership-central/club-officer-tools

Moments of Truth
www.toastmasters.org/resources/Moments-of-Truth

Distinguished Club Program & Club Success Plan
www.toastmasters.org/resources/Distinguished-Club-Program-and-Club-Success-Plan-English

Toastmasters International Brand Portal
www.toastmasters.org/resources/brand-portal

District 100 Resources Page
www.d100tm.org/resources

District 100 Public Relations Corner
www.d100tm.org/publicrelationscorner

District 100 Pathways Page
www.d100tm.org/pathwaysd100

2022-23
Club Officer Training (COT)
November 2022 to February 2023

http://www.d100tm.org/
http://www.toastmasters.org/
http://www.toastmasters.org/leadership-central/club-officer-tools
http://www.toastmasters.org/resources/Moments-of-Truth
http://www.toastmasters.org/resources/Distinguished-Club-Program-and-Club-Success-Plan-English
http://www.toastmasters.org/resources/brand-portal
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http://www.d100tm.org/publicrelationscorner
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Thank you for attending!
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www.d100tm.org

Darren Ng, DTM
District Director

Alicia Curtis, DTM
Program Quality Director

Rosario Delfin, EC5, LD5
Club Growth Director
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